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IRHS Site Council Meeting 
 

Monday, December 17, 2018 
 

5:30-6:45 p.m. 
 

Counseling Career Center 
 

In attendance: Ms. Overstreet, Ms. Thornton, Ms. Rodgers, Ms. Davidson, Ms. Klier, Mr. 
Lepore, Mr. Casanova, Ms. Kester, Mr. Ifflander, Mr. Padilla, Mr. Munger 
 
Approval of November Minutes 
 
 Motion to approve as written – Mr. Lepore 
 2nd – Mr. Munger 
 All in favor  
 
Principal’s Report: Mr. Munger 
 

 Requests for undesignated tax credit fund monies 
o Vex Robotics Club on campus is asking for $1000  
o New Washer - $13,000 
o New sound system before graduation - $10,000 

 District may plan to help with the new microphone system 

 Strategic Plan – District and School Alignment Plan 
o Goals by January 1 
o Objectives by February 1 

 Accreditation Association 

 Advanced Ed 
o Targeted support in performance (integrated action plan) 
o Six parents, staff, students (representatives from different areas of the school) 

 Report Card 
o Semester report card will direct parents to the website to inform them about the 

electronic report card in the future 

 Bond Work 
o Most painting is done 

 Security Fencing 
o Construction will begin mid 3rd quarter 

 CPR Testing  
o All but about 30 students are cleared to graduate in terms of this requirement 

 About 100 senior parents will get called this week about failing  not turning in senior 
pictures for the yearbook. 
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Tax Credit Update: Mr. Munger 
 

 Credits have remained the same at $15,264.43 

 Looking for funding sources for tax credit fund 
 
Community Work Day Update: Ms. Kester 
 

 Need to paint the rest of the planters that didn’t get painted at the work day 

 Ideas for the future 
o Paint walls on the inside of the classrooms 

 
Senior Breakfast and Recognition: Guest Presenters 
 

 Second Semester there will be a meeting with senior parents and get the event 
organized 

o Motion to approve- Mr. Lepore 
o 2nd- Ms. Davidson 
o All approved 

 Continue the planning and ideas for it 

 Administration strongly supports the breakfast 
 
Proposed Change to Bylaws: Mr. Ifflander 
 

 Mr. Ifflander, Mr. Lepore, and Ms. Davidson had a meeting prior to the site council to 
make changes to the bylaws 

 Additional changes are: 
o Paragraph 4d, line 4 – “non-teaching” changed to “classified” 
o Paragraph 4e, line 4 – strike “teaching” 

 Motion to approve as corrected- Mr. Munger 

 2nd- Mr. Lepore 

 All approved 
 
Open Discussion 
 

 The district is considering 4 vs. 5 classes senior year 
o Will not change for 2019-2020 school year 

 Banner for senior recognition 
o $50-$150 depending on the size 

 
Agenda Items for January Meeting 
 

 Vex Robotics Club Tax Credit Request 

 Advanced Ed for the second semester 
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 Strategic Plan 

 Brainstorming for second semester 
o Possibly another community project 

Motion to adjourn – Mr. Lepore 
2nd – Mr. Munger 
All in favor.  

 
 
 


